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Forewor

elcome to our Housing Investment Plan, which
sets out our local plans for the next year. Following
feedback from our customers, we trust this report is

reader friendly and that information is easy to find.

We continue to meet our statutory duties and to provide our
housing services across Northern Ireland. Although, we face many
challenges in the current financial climate, we continue to do our
best to deliver our services across the board.

The COVID-19 (Coronavirus) outbreak has made it necessary for us
to make changes in the way we deliver our services. These changes
are intended to protect our customers and staff while ensuring
that we continue to provide key essential services throughout this
difficult time.

Four high level outcomes that are related to housing and
associated services have shaped our plans:

1. Helping people find housing support and solutions;
2. Delivering better homes;

3. Fostering vibrant sustainable communities; and

4. Delivering quality public services.

Our Housing Investment Plan reports on progress over the past
twelve months and presents our programmes for the coming year.
We have aligned our outcomes to those of the Community Plans
and we continue to engage with Community Planning partners to
deliver housing services locally.

Professor Peter Roberts
Chair

we face many
challenges in
the current
financial
climate, we
continue to

do our best

to deliver our
SELrVICES ACLOSS
the board



Introduc

e are delighted to present the first annual update
for the ‘Housing Investment Plan 2019-2023" (HIP).
Launched in 2019 the HIP is aligned to the outcomes

of each Community Plan to show how our work supports the work
of the council. We look forward to continuing to contribute to
shaping the future of housing in each council with our Community
Planning partners.

This first annual update should be read in conjunction with

Mid and East Antrim Housing Investment Plan 2019-23
and will:

+ Provide updates on Strategy progress where available (a full list
of current strategies is available in the HIP);

+  Report on new and upcoming strategies and initiatives including
our COVID-19 response;

« Provide a local area update; and

+ Update on progress in 2019/20 against the four outcomes
contained within the HIP.

When writing our HIP we have taken account of the draft
Programme for Government; Northern Ireland Housing Strategy;
Regional Development Strategy; Sustainable Development
Strategy for Northern Ireland; Planning Reform; Reform of Local
Government; and the Social Housing Reform Programme.
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Launched in
2019 the HIP
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the outcomes
of each
Community
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Our Vision

Everyone is able to live in an affordable
and decent home, appropriate to their
needs, in a safe and attractive place

OUR OVERARCHING STRATEGIC THEMES

each have their own purpose statement

000

PPy

PEOPLE

To provide

housing solutions,
services and support to
the people of
Northern Ireland

PROPERTY

To ensure everyone
has access to a quality
home which is safe,
affordable, warm and
appropriate to

their needs

PLACES

To work with others
to develop, maintain
and sustain attractive,
connected, healthy
and economically
active places

OUR HIGH LEVEL
OUTCOMES ARE

1

2.
3.

Helping people find housing support
and solutions;
Delivering better homes;

Fostering vibrant sustainable communities;

and
Delivering quality public services.

OUR VALUES
ARE

Making a difference;
Fairness;

Passion;

Expertise

Housing
Executive
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Strategic
Context

he HIP 2019-23 provided detailed information on the
Housing Executive’s current strategies and initiatives and
should be read in conjunction with the updates provided

in the table below.

Further information on Housing Executive Strategies can also be
found at Housing Executive Corporate Strategies.

The most up to date information on the Housing Executive’s
response to the COVID-19 (Coronavirus) emergency can be found
on our website via the following link Housing Executive COVID-19

Response.

Accessible
Housing
Register (AHR)

. The Housing Executive in conjunction with the Northern Ireland Federation of

. Housing Associations (NIFHA) is currently developing an in-house Accessible Housing
Register (AHR) solution for social housing in Northern Ireland which will facilitate the

¢ classification of that stock based upon its accessibility features. This will enable people
- with disabilities to make more informed housing choices.

The AHR was programmed for completion and ‘go live’ in May 2020, however this

: originally anticipated completion date has been delayed due to the impact of the

. COVID-19 pandemic. Both the Housing Executive and NIFHA are committed to the

. implementation of the AHR and intend to have the system fully operational as early as
is practically possible during 2020/21.

The Housing Executive is also exploring the potential for a web based module to

i advertise private sector accessible stock either for sale/to let on its website. This will
be restricted to those properties adapted via Disabled Facilities Grants, or accessible
properties sold under the Right To Buy schemes. The development of this module has
 also been impacted by the pandemic.

Table continues
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Affordable
Housing

In June 2019, the Department for Communities (DfC) launched a consultation on a

- new overarching definition of affordable housing, which aims to extend the range of
 affordable housing products, as envisaged by the Strategic Planning Policy Statement.
The proposed definition is:

. “‘Affordable housing is housing provided for sale or rent outside of the general market,
 for those whose needs are not met by the market. Affordable housing which is funded
by Government must remain affordable or, alternatively, there must be provision for the
public subsidy to be repaid or recycled in the provision of new affordable housing’.

DfC’s consultation document states that a new definition of affordable housing, will not
. materially affect the established and agreed meaning of social housing.

Intermediate housing may be funded by loans through a combination of Financial
i Transaction Capital loans from DfC, private capital and loans.

Asset
Management
Strategy

The Housing Executive continues to implement the revised Strategic Investment
Strategy for its stock that was approved by DfC in October 2017 and aimed at ensuring
 that our investment was directed at optimising the level of lettable stock available

: to help address rising housing need. Consequently our investment programme

: has been focused on compliance and Health and Safety activities, adaptations,

. External Cyclical Maintenance and a programme of major component upgrading (e.g.
bathrooms, kitchens, wiring, doors, windows, heating etc.). The three year period for
this revised approach ends in late 2020 and, therefore, we are undertaking a review of
the Strategy this year. The key imperative remains the development of a sustainable

: funding solution to meet our future stock investment needs and, while we welcome the
. potential measures set out in the New Decade New Approach agreement to addressing
: this issue, we will be developing a range of strategic options for discussion with DfC in
 the event that our future funding requirement remains unresolved.

Cavity Wall
Insulation

In August 2017, the Housing Executive commissioned a research report on Cavity

- Wall Insulation in both its own stock and private sector housing. The research was

- undertaken by the British Board of Agrément using their Consultancy Investigation

+ and Training subsidiary body. Its report was published in May 2019 and indicated

© asignificant issue with cavity wall installations that are not compliant with current
 standards. We consulted widely on the report and are currently preparing a draft action
- planin light of its findings and recommendations. The draft action plan will be issued
 for consultation in mid 2020/21.

Table continues


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/856998/2020-01-08_a_new_decade__a_new_approach.pdf
https://www.nihe.gov.uk/getmedia/492a0403-2cb8-4482-bd7a-8e5df3f37d4b/2019-Cavity-Wall-Insulation-Research-report.pdf.aspx?ext=.pdf
https://www.nihe.gov.uk/getmedia/492a0403-2cb8-4482-bd7a-8e5df3f37d4b/2019-Cavity-Wall-Insulation-Research-report.pdf.aspx?ext=.pdf
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Community
Asset Transfer

. Community Asset Transfer (the change in management and/or the ownership of land

+ or buildings, from public bodies to communities) fulfils a number of government

: commitments. It supports the NI Executive’s commitment to ‘invest in social enterprise
growth to increase sustainability in the broad community sector’. This work also
supports the agreement between the Voluntary and Community Sector and the
Government. The framework will also help delivery of other Executive priorities
including the Economic Strategy and the Delivering Social Change programme. DfC

: has engaged Development Trusts Northern Ireland as a delivery partner to support

: the implementation of Community Asset Transfer and to build capacity and expertise

. within the Third Sector to enable community organisations to take advantage of future
: opportunities.

Community
Involvement
Strategy

In 2018, the Housing Executive published the Community Involvement Strategy . The

| previous strategy was directed towards tenants; however, the new strategy takes into
account the change in population in Northern Ireland and in our communities. Itis

: aimed at working with tenants, residents and leaseholders to ensure everyone’s voice
 is heard. The new strategy provides a flexible approach to work with the community in
a way that suits them and reflects our commitment to work with our partners to get the

Customer
Excellence
Strategy

i best outcomes for local communities.

: Our Customer Excellence Strategy set out the direction for how we aimed to improve

: the way we delivered services for our customers during 2017/18 - 2019/20. Significant
: progress was achieved against each of the five key themes detailed in the strategy. We
have reported progress against each annual action plans and published these updates
on our website. Year 3 progress report, completing this work, will be published in

: Summer 2020.

Social Housing
Development
Programme
(SHDP)

. The Housing Executive manages the Social Housing Development Programme (SHDP)
- on a three-year rolling basis. The Housing Executive works closely with housing

: associations to ensure delivery of DfC’s annual targets for new social housing starts

: and completions. The Housing Executive manages the annual SHDP budget and this
investment (in the form of Housing Association Grant) is supported by private finance
levered in by housing associations. Delivery of the SHDP is supported by the transfer of
public sector land (including Housing Executive land) to housing associations. A wide
range of new social homes are delivered through the SHDP, including general needs

i housing, wheelchair accessible housing, housing for applicants with Complex Needs,

- housing for older people, and housing for rural communities. The Housing Executive
 also continues to support new build Shared Housing schemes under the ‘Housing for
- All' programme.

Table continues


https://www.nihe.gov.uk/Documents/Community/community-involvement-strategy-2018
https://www.nihe.gov.uk/Documents/Customer-Excellence-Strategy/Customer-Excellence-Strategy
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Fundamental
Review of the
Private Rented
Sector (PRS)

DfC is currently carrying out a comprehensive review of the role and regulation of
 the private rented sector to ensure the regulatory framework and supporting policy
. improve standards for the benefit of both tenants and landlords. The areas being
reviewed include: supply; affordability; security of tenure; tenancy management;
property standards; and dispute resolution.

| Itis expected that the review will inform future legislative proposals for Minister’s

: consideration and will also include consideration of regulation of letting agents,

: including if further legislation is required to prevent letting agents charging tenants
 unfair fees.

Fundamental
Review of
Social Housing
Allocations

DfC are finalising a report on the consultation exercise which was carried out on
proposals for changes to social housing allocations in Northern Ireland. The Housing
Executive is working closely with DfC to develop implementation plans to take forward
 the proposals for change.

Homelessness
Strategy

The second annual report on the Housing Executive’s Homelessness Strategy 2017/22
- Ending Homelessness Together was published in October 2019. The third annual

i progress report will be published in September 2020. The report demonstrates the

. multi-agency approach adopted by the Strategy to both prevent homelessness

and to ensure that all clients are provided with the right support to sustain a long
term tenancy when one becomes available. This multi-agency approach is further

. demonstrated via the established Homelessness Local Area Groups. They bring

! together a range of agencies from the statutory, voluntary and community sectors to

: deliver action plans linked to the Strategy to deliver better solutions on the ground for
: homeless clients.

Key achievements in Year 2 included the commencement of a review of temporary
. accommodation and further embedding of our Housing Solutions and Support
Approach. The report notes that 15 of the 17 actions were completed in line with

: the milestones in the Year 2 Implementation Plan, with delayed milestones brought
: forward to Year 3.

Homelessness

Action Plan

- The Housing Executive continues to work on the implementation of a Communication
Communication
support quickly. In 2020/21 there will be an increased focus on this Action Plan as

: part of Objective 1 of the Homelessness Strategy which is to prioritise homelessness
prevention. A series of awareness raising events were organised by Local Area Groups
: across Northern Ireland and building on the success of these events to improve
 collaborative working with be a key focus going forward.

Action Plan which aims to ensure households approaching crisis can access the right

Table continues


https://www.nihe.gov.uk/Documents/Homelessness/Homelessness-Strategy-annual-progress-report-2019.aspx?ext
https://www.nihe.gov.uk/Documents/Homelessness/Homelessness-Strategy-annual-progress-report-2019.aspx?ext

Housing Investment Plan Annual Update 2020

Irish Travellers

. The Housing Executive have regularly published comprehensive accommodation

. needs research in 2002, 2008 and 2015 for the Irish Traveller Community across

. Northern Ireland. Our Research Unit has recently completed the Irish Travellers’
Accommodation Survey 2018/19 which will inform the development of our Irish

: Travellers Accommodation Strategy 2020 - 2025. The Strategy includes proposals
 for a Travellers housing needs assessment. The Strategy was submitted to the
Housing Executive Board for approval in May 2020 and subsequent release for formal
. consultation.

Older People
Strategy

Following the completion of a 12 week public consultation period, an Older People’s

- Housing Strategy 2020/21 - 2025/26 is scheduled to be published in Summer 2020. The
! Strategy takes into account the projected changing demography of Northern Ireland,
including that of our own tenant profile, and aims to ensure that the services, policies,
initiatives and activities that we deliver consider and meet the needs of our ageing
population. The Strategy also seeks to bring together the range of existing activities
that we currently deliver for older people and outlines our plans to develop and deliver
: new services and initiatives under four broad themes. These themes are: Planning for
the future; Promoting and maintaining dignity; Providing Housing Advice for Older

. People; and Promoting Participation. We will report regularly on progress against our
 high level action plan at regular intervals and publish this information on our website.

Research
Programme

. As the strategic housing authority in Northern Ireland, the Housing Executive has a
 statutory responsibility to regularly examine housing conditions and need, and may
 also conduct or promote research into any matter relating to any of its functions.

i Some of the key projects provide data on an ongoing or regular basis including: the

. Northern Ireland House Condition Survey; the Continuous Tenant Omnibus Survey;
and a number of strands of research on house prices, rents and affordability, which are
carried out in partnership with Ulster University and propertynews.com. During the past
year, reports have also been published on: the impacts to date, and potential future

{ impacts, of the social sector size criteria (bedroom tax) in Northern Ireland; Brexit and
the housing market; and the housing issues, needs and aspirations of older people.

Work currently under way or due to commence soon includes: a number of strands

: of research to help inform the Homelessness Strategy; a survey to gather evidence on
: the views and experiences of tenants living in the private rented sector; a survey to

: help inform policy development on provision of a wider range of options for housing
- applicants, and further projects to help the Housing Executive assess and plan for the
- impacts of welfare reform, particularly the full roll-out of Universal Credit,

Table continues
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Rural Strategy &

Action Plan

: hidden or dispersed and that a different approach is often required to ensure that we
 deliver our statutory housing functions in both urban and rural areas. The introduction
: of the Rural Needs Act (NI) 2016, has presented an opportunity for us to reaffirm our
commitment to rural communities by ensuring that we pay due regard to their needs
through the delivery of a fair and equitable housing service which takes account of
local issues and circumstances.

For many rural households, housing choices can be more limited due to unsuitable
 stock, unaffordable prices and a lack of rental accommodation. Our Rural Strategy

- and Action Plan 2016-20 identifies in particular, the need to increase the provision

of affordable housing in rural areas in order to help protect and sustain rural

. communities. Through the Housing Executive’s annual programme of rural housing

: need tests, we engage with communities who wish to examine the need for new
housing in their area and with housing associations to encourage the delivery of new
 rural housing where it is required.

. The Housing Executive’s contribution to rural regeneration extends beyond the

: provision and maintenance of housing to the capital funding invested for the
development and improvement of local community facilities and services. In 2020/21,
 the Housing Executive will also continue to celebrate the invaluable contribution of the
 rural community groups through the annual Rural Community Awards competition.

The Housing Executive has long recognised that in rural areas, housing needs can be

Social Housing
Enterprise

The 2015-2018 Social Housing Enterprise Strategy was launched by the Housing
i Executive in September 2015. The aim was to support individuals and organisations

in the growth and development of social enterprises to improve economic activity in
- Housing Executive communities. A total of £1.4 million was spent over the 2015-2018
period in Northern Ireland.

An external evaluation of the 2015-2018 Strategy resulted in extremely positive findings.
- These findings and other recommendations helped shape our forthcoming Social

. Enterprise Plus Strategy 2020-2024 which received Housing Executive Board approval

: in December 2019, the launch of which has been delayed until later this year due

to the COVID-19 pandemic. Itis anticipated that when we can open invitations for

. applications to the new Social Enterprise Awards programme there is an initial budget
: of £300k available for the two year period 2020-2022.

Table continues


https://www.nihe.gov.uk/getmedia/46f2fdd9-3c1b-4808-b5af-6b13f471b1a1/rural_action_plan_2016_2020.pdf.aspx?ext=.pdf
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https://www.nihe.gov.uk/Community/Community-Involvement/Social-Housing-Enterprise-Programme
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Supporting
People Strategy
and Action Plan

The Housing Executive acts as the administering authority for the Supporting People

: deliver assistance with housing related tasks to more than 19,000 vulnerable people in
order to help them develop or maintain the skills necessary to live as independently

: as possible in their own home. In 2020/21, the SP budget is £72.8m. In response

: to COVID-19 an additional £10 million has been made available to SP providers
specifically for COVID-19 pressures. The SP contract management and reporting

: regime was relaxed temporarily to allow providers time to cope with the challenges of
responding to the impact of COVID-19.

SP are producing a three year strategy for 2020-2023. The main thematic areas of
Disability and Mental Health, Young People, Older People and Homelessness remain
i strategically relevant. For further information on the SP programme see the NIHE

évvebsite (Supporting People Programme).

(SP) Programme in Northern Ireland. This role includes the payment of SP Grant to
approximately 86 providers who provide over 850 housing support services, which

Sustainable
Communities

Now in its second year of a three year programme, the HANDIHEAT EU project is
progressing its outputs with European partners from Iceland, Shetland, Republic of

! Ireland, Finland and Northern Ireland with a focus on identifying renewable energy
solutions, best practice, toolkits, training and road maps for rural communities affected
: by fuel poverty and fuel inequality due to heavy reliance on imported fossil fuels for the
production of energy. Two pilot demonstration sites in Northern Ireland and northern

: Finland have been identified to investigate means by which households can be

: improved through upgraded energy performance and a renewable energy supply with
resulting greenhouse gas savings.

The second pilot demonstration led by HANDIHEAT’s Lead Partner, the Housing
Executive, is progressing its outputs with associate partners and suppliers across

: Ireland to investigate possible hybrid energy solutions for six houses in a sparsely
rural settlement in Lisnaskea, Co. Fermanagh. The Climote monitoring kits installed
 in the six houses during February 2020 will focus on the electrification of heat with

an additional house (control house) fitted with the monitoring kit to collect data for a
one-year period, and will monitor oil use and temperature of thermostats in each of the
: dwellings. Hybrid boiler solutions have been developed by Grant Engineering in the

- Republic of Ireland and will be installed in the dwellings during July 2020. The results
: of the pilot demonstrations in Northern Ireland and Finland will inform and influence
- energy policies going forward.

Table continues
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Temporary
Accommodation '
Strategy '

A strategic review of temporary accommodation commenced in January 2019 to

examine how effectively the current portfolio of accommodation meets the needs of

- homeless customers. It has been analysing supply and demand, comparing options

: and performance with other UK jurisdictions, identifying key measures and working to
project future needs. It will also seek to examine best practice on homeless prevention
with a view to minimising a need for temporary accommodation or making stays as
short as possible. Additionally, it will try to build an understanding of both customer
and provider experiences and produce a strategic action plan to address issues

i identified. As part of the project, a number of pilot initiatives are being developed to
test different models. These include modular housing, shared housing, community
hosting and long term leasing. The Action Plan is expected to be completed by the end
¢ of 2020.

Tower Blocks

Following a major consultation exercise on our initial proposals with stakeholders in
2018, our final Tower Blocks Action Plan was approved by our Board in March 2019 and
by DfC in August 2019. A Delivery Team has been put in place to drive and manage the
implementation of the Action Plan.

Table continues
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Welfare Reform Welfare Reform has meant significant changes to the benefit system for people of
- working age in Northern Ireland. Whilst all of the changes have had some effect on the
Housing Executive, those which have had most impact are Social Sector Size Criteria
(Bedroom Tax), Universal Credit and Benefit Cap.

In March 2020, Social Sector Size Criteria was directly impacting on 23,619 Housing
i Executive tenants and 155 were affected by Benefit Cap.

Welfare Supplementary Payments (mitigation) were due to end in 2020, however,
Communities Minister Deirdre Hargey MLA announced plans to extend the mitigations
i to the Bedroom Tax beyond 31 March 2020 and payments have continued.

By March 2020, the Housing Executive had 13,019 tenants claiming Universal Credit,

- with a significant increase in the number of tenants making a new claim for Universal

: Credit during March 2020 due to the economic impacts of the COVID-19 outbreak.

- Natural migration to Universal Credit continues and will do so until Universal Credit

is fully implemented through the ‘Move to UC’ phase of roll out, where working-age
customers on the relevant benefits will be advised when they should move to Universal
: Credit. This phase is due to commence in early 2021. Itis anticipated that some 45,000
{ Housing Executive tenants of working age will be in receipt of Universal Credit when

. ‘Move to UC’ is complete,

Housing Benefit’s caseload is gradually decreasing and this reduction is likely to

i continue as Universal Credit’s ‘Move to UC’ phase takes effect. However, Housing
Benefit will still have a significant number of customers, approximately 42,000, of State
Pension Credit age as well as customers living in supported accommodation or who
are placed in temporary accommodation.

The Housing Executive will continue to administer Housing Benefit for DfC along
i with Discretionary Housing Payments for both Housing Benefit and Universal Credit
i claimants.
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Local Context

Demographic Context

2 Ballymena 24,210  fgpiiidiitditiiteitiates
Bannside19,700  fgiiiiddiddidiadeae
Braid 23,510 phaidaitastasaasaasaaiin
Carrick Castle 18,140 gitfiididiitidites
CoastRoad 17,240  fitkdiiidididi#e
Knockagh 17,290  #ffitttiddiidiine
Larne Lough 18,510  ####i4AARREAA 4111 0E

TOTAL 138,600

Source: NISRA
*Population Estimates for DEAs are estimated using a proportionate method which allocates Small Area population estimates to DEAs on the basis of information extracted
from the 2011 Census.

Population of Mid and East Antrim Borough

The population of Mid and East Antrim Borough is projected : o
toincrease by 2.29% from 138,773 in 2018 to 141,821 in 2028. It PY o
represents 7.4% of the NI population at 2018. OF NI POPULATION

Source: NISRA

In light of demographic changes and the evolving policy context
around older people, the Housing Executive published research in @ 2 20/0
2019 which sought to examine the views of older people toward o
. . . . . PROJECTED INCREASE
their housing circumstances now and what they will need in FROM 2018 TO 2028
the future. The report Understanding the Housing Needs and
Aspirations of Older People will contribute to the knowledge
available on this subject and will be important to a range of policy
makers and stakeholders both within and beyond the housing
sector.


https://www.nihe.gov.uk/Documents/Research/Health-and-welfare/housing-and-older-people-issues-aspirations-needs.aspx?ext
https://www.nihe.gov.uk/Documents/Research/Health-and-welfare/housing-and-older-people-issues-aspirations-needs.aspx?ext
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Population Change 2018-2028

I 239 m 2028

T 19% =2018
.
o I 9% W 2028
= (e]
o 7 ¢2% %2018
<

0.1 N 187% m 2028

D 19% " 2018

0% 10% 20% 30% 40% 50% 60% 70%

Source: NISRA

The growth in population in the Mid and East Antrim Borough

will be mainly concentrated in the 65+ age group, with the older
populations projected to increase by 25.4%. In the same period,
2018 to 2028, the working age populations are projected to
decrease by 2.2%. Household size is predicted to reduce from 2.45
to 2.38, while the number of households is projected to increase by
2,831 from 56,040 to 58,871 over the ten years to 2028. Though the
need for small family accommodation remains strong, there will be
a requirement to design and construct suitable accommodation for
older persons.
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The Housing Market

Projected Housing Growth Indicator new dwelling requirement

There is a projected Housing Growth Indicator new dwelling

5l % £5,400 for the period for the borough
S requirement of 5,400 for the period 2016 to 2030 for the borough.
SONG

This data will inform the Council’s Local Development Plan on the

5 4 o o need for additional development land.

PROJECTED HOUSING GROWTH Mid and East Antrim falls below
INDICATOR new dwelling requirement the NI average of 7,709

for the period 2016 to 2030

At 2016, there were approximately 59,200 households in the borough, of these 73% were Owner Occupied,
13% Private Rented and 14% Social Rented (Northern Ireland House Condition Survey, 2016). These figures
include ‘vacants when last occupied” within the three main tenure groups.

2016 Tenure Breakdown

14%

oL
}D
N
&
&

@ 444444444

N\ ad4d44d4d4444d4a
ad444d444444a
ad444d444444a
ad444d44444d4a
adddee

B Owner occupation [ Private rented B Social rented HOMES in the borough (2016)

Source: Northern Ireland House Condition Survey 2016

*The tenure ‘vacants’ when last occupied have been included within the three main tenure groups referenced in the above graph.
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Housing Benefit

6,000
5,000
4,000
3,000
2,000
1,000

0

Source: NIHE

4,898 4,704 4598
— t
e 3,945
.o.oo-ooooooo..ooo-ooooo-o........-
4,317 4,224
4,191 3928
3,265
1.457 14147
1,215 1,250 1,292 o a1
- = = . =0
2016 2017 2018 2019 2020

eeeooe NJHE memm=== Priygte === Housing Association

The reduction in Housing Benefit claimants may be as a result of the
migration exercise underway from Housing Benefit to Universal Credit.

There were 884 Housing Executive tenants receiving the Housing Cost
element of Universal Credit in Mid and East Antrim at the end of March

2020.
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The following sections will discuss owner occupied, private rented and social rented sectors in more detail.

Owner Occupied Sector

Owner Occupation comprises 73% of the overall homes in the
borough (Northern Ireland House Condition Survey, 2016). Ulster
University state that the average house price in Mid and East Antrim
in 2019 was £136,997 which represents a decrease of 3.8% on

2018 figures.

Average Annual House Prices

180,000

170,000

160,000 o°

150,000 e®

FOR
SALE
140,000 -
Average house price in Mid and East Antrim ' / ~
in 2019 130,000

120,000 /
£136,997 110:000 x \
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2015 2016 2017 2018 2019

o e e e e N|average house price
P o s Mid and East Antrim average house price

DECREASE FROM 2018 Source: Ulster University
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Repossessions

During 2018, there were 25 repossessions in Mid and East Antrim. While repossessions have reduced overall
by 69.5% since 2014, there was an increase of 66.7% between 2017 and 2018.

. 69.5%

DECREASE IN 2018 COMPARED TO 2014

100

82

80

60
40

20
0

2014 2015 2016 2017 2018

Source: NI Courts and Tribunals Service

Intermediate need

Demand for intermediate housing aimed at low income Sattetattteet UNITS
households in Mid and East Antrim is estimated at 570 units Sesssssssssss BETWEEN
hhddaddaadd 2019-2029

between 2019-2029.

One of the products available to the intermediate housing market is
Co-Ownership.

Co-ownership Purchases

Co-Ownership Housing Association had an 100
active stock of 670 dwellings at March 2020, 81 81
of which were purchased during 2019/20. 0

60
e 20

PURCHASES
IN 2019/20 0

2016 2017 2018 2019 2020

Source: Co ownership Housing Association
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Private Rented Sector (PRS)

The Private Sector comprises 13% of homes in the borough
(Northern Ireland House Condition Survey, 2016).

Average Weekly Private Sector Rent by House Type

£200
£180
£160
£140
£120 £121.54
£100 -
£80 |
£60 -
£40 -
£20 -
£0 |

Apartment Detached Semi-Detached Terrace All

mmm Mid and East Antrim ¢ ¢ e« Northern Ireland Average

Source: Ulster University

Local Housing Allowance

Mid and East Antrim Borough falls within the Lough Neagh Upper
Broad Rental Market Area (BRMA).

The Local Housing Allowance,
from April 2020, for

3 BEDROOM DWELLINGS
within the BRMA is

£97.70 per week

The Local Housing Allowance,
from April 2020, for

2 BEDROOM DWELLINGS
within the BRMA is

£89.78 per week




Landlord Registration Scheme

DfC’s Landlord Registration scheme identified 6,544 properties
registered by 3,923 landlords in Mid and East Antrim at February
2020. Due to the ongoing COVID-19 Pandemic, DfC are unable to
report end of March 2020 information.

Houses in Multiple Occupation (HMO)

As household groups reduce in size, Houses in Multiple Occupation
(HMO) will continue to play a greater role in the housing market,
particularly for single households aged under 35. Since the 1st April
2019, Belfast City Council has assumed responsibility for licensing
of HMOs.
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Social Housing Sector

The Social Housing sector share of the housing market in Mid and
East Antrim was 14% at 2016 (Northern Ireland House Condition
Survey, 2016).

Overall, housing need remained at a consistently high level
between 2015 and 2020; albeit, that need varies considerably
across the borough. At March 2020, there were 2,663 applicants on
the waiting list for Mid and East Antrim with 1,837 in housing stress.
There were 546 allocations over the year. Single, older persons . . .
and small family households comprise 87.3% of the housing Housing Executive properties
stress waiting list in the Council area. The need for small family were sold to tenants und.er the
accommodation remains strong and there is a growing demand House Sales Scheme durlrfg

to meet requirements for older persons. See Appendix 7 for local 20_19/20 atan average selling
breakdown. price of

£40,699

for Mid and ast Antrim.

Waiting List Applicants

Single Person 1,128

Small Adult 157

Small Family 548
5%

Large Adult 80

=

==, =
=ile

3%

=ie =ille =illle =1

Large Family 143

=He
=He
=He

Older Person 607

=e =ilje =ilje =l —ijo =ie

6%

Source: NIHE, March 2020



Housing Investment Plan Annual Update 2020 2 3

Applicants in Housing Stress

o
-

21%
5%

Source: NIHE, March 2020

Allocations to Applicants

18%
47%
10%
29, W

3%

Source: NIHE, March 2020

Single Person 795

Small Adult 97

Small Family 381

Large Adult 48

Large Family 88

Older Person 428

Single Person 256

Small Adult 18

Small Family 111

Large Adult 12

Large Family 53

Older Person 96
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Definition of Household Types

Single Person 1 person 16-59 years old

Small Adult 2 persons 16-59 years old

Small Family 1 or 2 persons aged 16 or over, with 1 or 2 children

3 or more persons aged 16 or over with or without 1 child

Large Adult S 05

1 or2 persons aged 16 or over, and 3 or more children aged 0-15, or 3 or more
persons 16 or over and 2 or more persons aged 0-15

Large Family

Older person 1 or2 persons aged 16 or over, at least 1 over 60

Social Housing Waiting List Trends

3,000
2,559 2,543 2,581 2,528 2,663
2,500 & ——
1 469 1,563 1,607 1,625 |
' B ==
1,500 S
1,000 758
525 607 477 546
\
500 Ap— 206 A
181
16 44 197 > -
0 == ! —— T — T T ]
2016 2017 2018 2019 2020

=== Total applicants  ====Housing stress  emmmAllocations  ess==New Build

Source: NIHE



The requirement for new social housing in the borough has
increased between 2018 and 2019.
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To address social need, the Housing Executive’s three-year Social
Housing Development Programme (SHDP) has 323 housing units
planned.

During 2019/20, 181 homes were completed across Mid and East
Antrim and 219 units were on-site at 31st March 2020. See Appendix
3 for details of the programme, completions and on-site schemes.
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The five-year
6 7 6 assessment

for 2019-24
shows a need for 676 units in the
borough. Refer to Appendix 2, which
shows projected housing need which

is concentrated in the main towns.
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Rural Areas

House and land prices, land availability and low rates of
development will rule out owner occupation in the short to
medium term for many young rural households within Mid and East
Antrim Borough. The tendency for owner occupation in rural areas
will also result in limited opportunity for the private rented sector to
offer affordable accommodation.

The Housing Executive will work with rural communities to identify
hidden or ‘latent” housing need through rural housing needs tests.
These rural locations will be determined following the annual
review of the Housing Need Assessment and consideration is also
given to requests from community representatives. See Outcome
2 for Site Identification Studies and Outcome 3 for Rural Housing
Needs Test.

Rural Housing Waiting List Trends

600 547 549 552
= . 518 506
500 e
400 360 374
330 315 315
300
200
131
114 119 129 '3 o
100 b —
0 T T T T 1
2016 2017 2018 2019 2020

e Housing Applicants  ess==Housing Stress e Allocations

Source: NIHE
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Waiting List Applicants Waiting List Applicants in
2019 Housing Stress 2019

B Mid and East Antrim Rural B Mid and East Antrim Rural
B Mid and East Antrim Urban B Mid and East Antrim Urban

Allocation to Applicants
2019

Source: NIHE

B Mid and East Antrim Rural B Mid and East Antrim Urban
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Homelessness

The number of households presenting as homeless in the borough
remained fairly static between March 2019 and March 2020 with
1,427 presenters by the end of March 2020 (see Appendix 5). The
main reasons for homelessness acceptances continued to be as

a result of accommodation not being reasonable and sharing
breakdown/family dispute.

There is a range of temporary accommodation options available
in Mid and East Antrim Borough. During 2019/20, the Housing
Executive made 62 placements into voluntary sector hostels and
168 placements in single let properties.

Reasons for Homelessness

4%

15% ‘

B Accommodation Not Reasonable
n Domestic Violence
8%. ® Intimidation
B Loss of Rented Accommodation
‘ m Marital/Relationship Breakdown
6% B Neighbourhood Harassment
‘ m Sharing Breakdown/Family Dispute
10% ‘ H Other

5%

Source: NIHE



Specialised Housing and
Housing Support Services

Accessible Housing

Work is continuing on the development of an Accessible Housing
Register (AHR). This will allow social landlords to make more
effective use of their existing adapted stock. Within the Mid and East
Antrim Borough Council area, there is an identified residual social
housing need at March 2019 for 37 wheelchair accessible units.

Adaptations

During 2019/20 the Housing Executive spent £1.04m on adaptations
to their properties in Mid and East Antrim. See Appendix 4.

Disabled Facilities Grants

During 2019/20, the Housing Executive approved 84 Disabled
Facilities Grants for private sector dwellings and completed 56.
Total spend in Mid and East Antrim in 2019/20 was £0.53m. See
Appendix 4.

Irish Travellers

The Housing Executive has responsibility for identifying and
meeting the accommodation needs of Irish Travellers. We are
currently finalising a five-year Irish Travellers Accommodation
Strategy 2020-2025.

Supporting People

The Housing Executive, through the Supporting People Grant, funds
73 Housing Support Services across Mid and East Antrim at a cost
of £4.9m, providing housing support to 1,816 clients per year. These
are set out in Appendix 5.
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£1.04m

SPENT ON ADAPTATIONS 2019/20

DISABLED FACILITIES GRANTS

£0.53m

SPENT 2019/20
56 COMPLETIONS

£4.9m

ON FUNDING 73 HOUSING
SUPPORT SERVICES
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Community Planning

‘Putting People First’, the community plan for Mid and East Antrim,
was published on 31st March 2017 and launched on 6th June
2017. The Plan covers the 15-year period of 2017 to 2032 and was
published using an outcomes based approach in consultation
with the Council and its statutory partners. The Housing Executive
is a statutory partner and contributes to a number of actions in
the delivery plan. Housing Executive Place Shaping staff attend
quarterly partnership meetings of the Strategic Alliance Group and
attend meetings under the themes of Good Health and Well Being
and Our Environment. Relations with our partners continue to
strengthen as we collectively work together through the community
planning process.

Further information on Community Planning in the Mid and East
Antrim area can be found at Resident Community Planning.



https://www.midandeastantrim.gov.uk/downloads/Putting_People_First_-_The_Mid_and_East_Antrim_Community_Plan.pdf
https://www.midandeastantrim.gov.uk/resident/community-planning/

Local Development Plan

The Mid and East Antrim Local Development Plan (LDP) 2030 will replace
the Ballymena Area Plan 1986-2001, Larne Area Plan 1984-2010 and the
Plan Strategy and framework of the Belfast Metropolitan Area Plan (BMAP
2015) in so far as it applies to Mid and East Antrim. The Preferred Options
Paper for the LDP was published in June 2017.

As the statutory development plan, the LDP will be the main policy vehicle
to influence housing in the borough for 15 years. It is therefore appropriate
that the Community Plan and HIP are considered in the preparation of the
LDP.

The LDP will address the amount of land needed for housing across the
borough, in addition to setting out housing policy and objectives. When
ratified, the LDP will be the statutory document for assessing future
planning applications for housing.

The amount of land needed for new housing will be determined by:
+ Housing Growth Indicators (HGIs);

+ Allowance of existing commitments;

+ Urban capacity studies;

« Housing Needs Assessment;

+ Allowance for windfall housing sites; and

+ Residual housing need.

The draft Plan Strategy was published for formal public consultation for an
eight-week period from October to December 2019, with representations
submitted subject to eight-week consultation from January to March 2020.
Once the 8-week period for the submission of counter representations
closed, all representations and counter representations received during
the respective consultation periods were collated and analysed. When Mid
and East Antrim Borough Council is satisfied that the draft Plan Strategy

is ready for Independent Examination, all relevant documents will be
forwarded to the Department of Infrastructure.

Further information on the Mid and East Antrim Local Development Plan
(LDP) 2030 is accessible at Local Development Plan 203Q.
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Housing Executive Spend

The past year has delivered significant housing investment for a wide range of services, and the 2019/20
public sector housing investment totalled £20.26m for Mid and East Antrim.

The Housing Executive originally intended to deliver investment of £227 million across all improvement

and maintenance activities in its stock in 2020/21. However, other than for emergency situations and the
undertaking of statutory inspections and servicing, these activities were suspended in late March 2020 due
to the lockdown measures that were put in place by the government in response to the COVID-19 pandemic.
We have continued to review what works we can undertake in light of the further development of these
measures, and in June 2020, we recommenced works to external areas and vacant properties. We will
continue to inform all stakeholders as the situation progresses and we have greater certainty on the type and
level of stock investment that can be delivered this year.

Aside from work to Housing Executive Stock, the projected spend for 2020/21 is £0.7m for Private Sector
Grants and £4.99m for Supporting People.

Mid and East Antrim Council 2019/20 Public Sector Housing Spend (£m)

£1.05 B Planned Maintenance incl

Stock Improvements®

Adaptations for Persons with a Disability
Grounds Maintenance

£1.04 Response Maintenance
£0.72 Private Sector Grants
Supporting People
Community Development
Investment New Build**

Affordable Warmth and
Boiler Replacement™**

£3.29

£0.65

Source: NIHE

*Planned Maintenance work (Planned, Cyclical, and MS running costs) spend was £3.29million and Stock Improvement Spend was £0.47 million.
**Investment in new build is the total cost of schemes starting in the programme year but which may be spent over more than one year.
***Affordable Warmth spend was £0.95million and Boiler Replacement spend was £0.1million.

NB: 2019/20 expenditure figures in the chart above are with Northern Ireland Audit Office for auditing at present,
although they are unlikely to be fully audited until late summer, due to delays arising from the COVID-19 pandemic.
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Housing Plans & Services - Outcomes
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Dunclug reimaging

New clock tower in The
Diamond Ahoghall on
former bonfire site
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Sea front at Whitehead

Doury Road Growing
Space: Building Successful
Communities
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Outcome 1

Helping people find housing support and

solutions

Plans 2019/20

Development and publication
of the Chronic Homelessness
Action Plan.

Implementation of year
one actions in Chronic
Homelessness Action Plan.

Progress

Following extensive

. public consultation,

. the Chronic

i Homelessness Action
Plan was amended

. and approved by NIHE
: Board in November

: 2019

The number of
. objectives was reduced :
. from ten to seven

. toensure a more

¢ streamlined plan and
. avoid duplication. The
indicators for chronic
homelessness were

i adjusted to reflect the
. views of the sector, and :
 ratified by the Central
. Homelessness Forum.

1,427 homelessness
. presenters and
i 1,051 homelessness
acceptances.

Plans 2020/23

Two Research
. projects have been
. commissioned. The
© first project will look
at the impact of :
. chronic homelessness :
. onwomenandthe
. second will consider
¢ therole of day
© services in delivering
i helptoclients
experiencing chronic
. homelessness.

Work will continue to
incorporate chronic
homelessness

- indicators into the

Housing Management

i System to provide

: an evidence base to
¢ inform policy and

. strategic decisions
. going forward.

. NIHE is also exploring
. funding options :
. for the delivery

: of housing led
solutions for clients
experiencing chronic
. homelessness.

Community
Planning Ref*

1C
1D
1E
1F
2A
2D
2E

*See Appendix 1 for Community Planning Themes

Table continues




Plans 2019/20

Ensure the Housing Solutions
and Support Approach
continues to be effectively
embedded across the
organisation.

Conduct peer reviews to
benchmark the NIHE Housing
Solutions service, identify
good practice and areas for
improvement.

The National

. Practitioner Support
. Service (NPSS) has

: been appointed to
conduct peer reviews

Progress

. The Housing Solutions
: approach is used for

all customers who

. contact the NIHE

- with a housing issue.
. This continues to be

i embedded across the
. organisation through
. the delivery of training
- to new staff on the

. approach. Housing

© Solutions Handbook
. for staff was reviewed
and updated during

:2019/20.
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Plans 2020/23 Community
Planning Ref*
Further develop the 1C
. Housing Solutions 1E
¢ and Support 1F
approach, including :
. through exploring

. the potential of
accreditation of staff.

. Continue to conduct

. peer reviews to

¢ benchmark the NIHE

. Housing Solutions
service, identify good
. practice and areas for
. improvement. '

i Ensure information
is readily available
. across all tenures to
. meet the needs of
. ahousing options

: © service.
i of NIHE’s Housing '
. Solutions Service. . |
Work has been ongoing to Due to budgetary Any further 1C

investigate and develop a
replacement Private Rented

A number of consultation
events have taken place and
a specification has been
produced. A business case is

anew PRSAS procured and in
place by September 2019.

i pressures arising in
. dealing with NIHE’s
Sector Access Scheme (PRSAS). :
. respect of addressing
homelessness, the

. delivery of a PRSAS

. has had to be put on

ongoing with the aim of having :

statutory duties in

hold until such times as

. sufficient funding can
i be secured.

. developments

. in respect of

© implementing a new

: PRSAS will be subject

. to the necessary '
. funding being secured :
: from DfC. 5

Table continues

*See Appendix 1 for Community Planning Themes
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Plans 2019/20 Progress Plans 2020/23 Community
Planning Ref*

£5.12m has been approvedto : £4.90m was spent . £4.99m has been 1A
deliver the Supporting People : delivering the . approved to deliver 1C
Programme for 2019/20. . Supporting People . the Supporting People : 1E

: Programme for : Programme for : 1F

© 2019/20, Appendix5. i 2020/21, Appendix 5.

. 69 accommodation

. based services for 1,163

. service users. 5

. Fourfloating support

. schemes for 653 service

- users. 5
The gross, three-year SHDP Triangle Housing The gross, three-
(2019/22) contains one Association has a year (2020/23) SHDP
supported housing scheme.  : supported housing ~ © contains no new

. scheme on-site to . supported housing

: provide 21 units for i schemes for the :

. single homeless . Council area. This will :

. applicants at Trostan ¢ be kept under annual

. Avenue, Ballymena. i review.
The Wheelchair Standard . There were five . The Wheelchair 1A
Accommodation target for . wheelchairunitson- ¢ Standard 1C
general needs new build for | site at March 2020. Six i Accommodation 1E
2019/20 is 8.5%. © wheelchair unitswere | target for 2020/21 is 1F

completed during the
P oyear.

10%.

*See Appendix 1 for Community Planning Themes

Table continues
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Plans 2019/20 Progress Plans 2020/23 Community
Planning Ref*

NIHE has funding of NIHE approved 84 NIHE has funding 1A
approximately £9.5m for . DFGs spending £0.53m : of approximately 1C
DFGs for the private sectorin | during 2019/20. 56 : £12m for DFGs for 1E
2019/20 across NI. The funding | DFGs were completed : the private sectorin 1F
for the borough is £0.44m. . during the year. : 2020/21 acrossNI.

: . The funding for the

: . borough is £0.59m.
NIHE have a budget of £0.91m : NIHE spent£1.04mon @ We are unable to 1A
to provide adaptations to their adaptations in 2019/20. provide detail on our 1C
properties in the borough in budget for 2020/21 at 1E
2019/20. - this time. 1F

*See Appendix 1 for Community Planning Themes
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Outcome 2

Delivering better homes

Plans 2019/20

Progress

Plans 2020/23

Community

Identifying housing needs, increasing supply of affordable renting and assisting home ownership

Planning Ref*

NIHE will carry out Achieved. The five-year NIHE will carry out an annual 2C
an annual five-year i social housing need for | five-year projected social
projected social . the Council areais 676, : housing need assessment for
housing need Appendix 2. the Council area.
assessment for the : :
Council area. :
NIHE will annually : Achieved. The ten-year | NIHE will annually assess
assess demand for . intermediate housing i demand for intermediate
intermediate housing need is 570. housing for the Council area.
for the Council area. :
NIHE will continue The Strategic Housing NIHE will commission Strategic 1E
its programme to Market Analyses of Housing Market Analyses in the 2A
deliver Housing Market : Belfast Metropolitan | remaining identified HMAs in 2B
Assessments across NI : Area and Derry/ . the following areas. Northern 2C
by completing Phase 1 | Strabane HMAs aredue | Area - Ballymena HMA and
of this process in March to be completed in July Causeway Coast HMA
2020 which includes  : 2020. . Western Area - Fermanagh,
Strategic Housing : - Omagh, Cookstown and
Market Analyses of i Dungannon HMAs
Belfast and Derry/ . South Eastern Area - Newry
Strabane HMAs. and Craigavon Urban Area
- HMAs.
DfC will approve a There are 219 units DfC will approve a gross, three- 1C
gross, three-year . on-site, of which,32 ¢ year 2020/23 SHDP. : 2A
2019/22 SHDP. - units started in 2019/20. 2C
i There were 181 units
completed during
: 2019/20, as noted in
. Appendix 3.
Site identification . Asiteidentification . Site identification studies will 2C
studies will be i studyisunderwayin | becompleted asidentified.
completed as . Whitehead. :
identified. :

Table continues
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Plans 2019/20 Progress Plans 2020/23 Community
Planning Ref*

The 2019/20 : 1n2019/20, therewere i Due to the impacts of COVID-19, : 1C

investment in 81 properties purchased funding and targets have not 1E

intermediate housing, : through Co-Ownership @ yet been confirmed for this 2C

which is delivered . inthe Mid and East . period. 3A

through the Co- { Antrim area. 5

Ownership Shared :

Ownership scheme,

was £34m with a target '

of 1,091 homes.

NIHE and housing 30 NIHE properties were NIHE and housing associations 1E

associations will . sold to tenants through i will implement the House Sales 2C

implement the House | the House Sales i and Equity Sharing Scheme. 3A

Sales and Equity . Scheme during 2019/20. :

Sharing Scheme. : :

Improving People’s Homes - NIHE Stock

NIHE will complete '
response maintenance
repairs within the

required target time.

NIHE will carry out
response maintenance
repairs to customers’
satisfaction.

© improvement work.

. in NI were completed
: within the required
- target time.

| 96.54% of NIHE
. repairs were carried

i out to the customers’
i satisfaction.

Funding for NIHE . In2019/20, NIHE spent We are unable to provide detail : 1C
planned maintenance : £3.29mon 15planned | onourprogrammes for 2020/21 : 2B
schemesin2019/20is : maintenance schemes : at this time. : 2C
estimated at £5.71m. | in the Council area, '
. Appendix 4.

Funding for NIHE stock In 2019/20, NIHE We are unable to provide detail 1E
improvement work in spent £0.47m on stock on our programmes for 2020/21 2B
2019/20 is £1.35m. - at this time. : 2C

. 83.9% of NIHE response :
maintenance repairs within the
. required target time.

maintenance repairs

response maintenance

NIHE will carry out response
i maintenance repairs to
i customers’ satisfaction.

NIHE will complete response

Table continues
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Improving People’s Homes - Private Stock
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Progress

Plans 2020/23

NIHE will implement the

Community
Planning Ref*

NIHE willimplement  : In the Council area, 407 1A
the Affordable Warmth | measures were carried { Affordable Warmth Scheme 1C
Scheme with available : out to 234 private . with available funding of £4m 1D
funding of £12mfor | propertiesunderthe  : for2020/21 across NI, subject 1E
2019/20 across NI, . Affordable Warmth . to change following current 1F
subject to change i Schemein2019/20ata i monitoring round outcome.
following current . cost of £0.95m. . Anew five-year business case
monitoring round : . was approved for 2019-2024,
outcome. . with the emphasis being on a

: . whole house approach.
NIHE willimplement | In Mid and East Antrim, © NIHE willimplement the Boiler 1A
the Boiler Replacement | 157 properties had i Replacement Scheme, with ' 1C
Scheme 2016-19, with boilers replaced at cost anticipated funding of £350k 1D
anticipated funding of : of £103k. . for2020/21 across NI, subject 1E
£1m for 2019/20 across : . to change following current 1F
NI, subject to change i monitoring round outcome. 3A
following current :
monitoring round
outcome.
Funding of . Discretionary grant . Funding of discretionary grants : 1A
discretionary grants | approvalin 2019/20 was i will continue in 2020/21. : 1C
will continue in : £91.8k, Appendix 4. : 3A
2019/20. :
Repair noticesissued : There were 19 . NIHE will issue mandatory 1C
by Councils to private mandatory repair grants repair grants as required. 1E
rental landlords can be | approvedin 2019/20, 3A

recovered through a
mandatory grant of up
to £7.5k.

with an approval value
. of £45k, Appendix 4.

*See Appendix 1 for Community Planning Themes

Table continues
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Plans 2019/20 Progress Plans 2020/23 Community
Planning Ref*

NIHE’s 2019/22 Energy In 2019/20, the Energy NIHE’s 2020/23 Energy 1A

Efficiency Programme Efficiency Programme Efficiency Programme includes 2C

includes 1,642 unitsat : included 288 unitsata : 2,101 units ata cost of £10.1m. 3B

a cost of £4.7m. . costof £1.57m. 5 5

Bryson Energy will 5,200 households have Having taken the Oil Buying 1E

continue to maintain i become membersof i Club Service back in house 1F

the Oil Buying Clubs  : the 27 oil buyingclubs : inFebruary 2020, NIHE will 2C

Scheme until the i established in NI. © continue to provide and 5

service transitions over hopefully expand membership.

to local community ' 5

groups.

*See Appendix 1 for Community Planning Themes
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Outcome 3

Fostering vibrant sustainable communities

Plans 2019/20

Promote housing
led regeneration :
through master
planning
proposalsin :
urban and village :
centres. :

Community Planning

Progress

NIHE will continue to work with the

. Council through the Community
i Planning process.

NIHE works in partnership within the
{ Building Successful Communities (BSC)

programme, as part of the DfC Housing

. Strategy for NI, supporting the now on-
site development of 11 new build social
. homes at Regents Park, Doury Road,

: Ballymena, which are being provided by
Triangle Housing Association.

. The masterplan for St Patrick’s Barracks,
: Ballymena is programmed for 2020/21
as part of the three-year Social Housing
. Development Programme (SHDP).
Radius Housing Association will provide
approximately 113 new social homes at
this location.

Following a major consultation exercise
on the NIHE initial proposals with

i stakeholders in 2018, the final Tower
Blocks Action Plan was approved by the
. NIHE Board in March 2019 and by DfC

: in August 2019. A Delivery Team has

. been putin place to drive and manage

i the implementation of the Action Plan.
. Latharna House in Larne is included in

. the strategy.

Plans 2020/23

. Promote housing
: led regeneration

. through master .
planning proposals
: inurban and village
. centres. '

Community
Planning Ref*

2A
2B
2C
3A

*See Appendix 1 for Community Planning Themes

Table continues
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Plans 2020/23

Community
Planning Ref*

DfC to fund . DfC has funded £72k for SPOD in the . DfC hopes to 1C
Areas at Risk, . Council area for 2019/20. Areas at Risk ~  continuetofund 1D
Small Pockets | £103k and Neighbourhood Renewal . Areas at Risk, SPOD 1E
of Deprivation ~ : £175k. . and Neighbourhood : 2C
(SPOD) and . DIC has funded £402k for SPOD in NIin | Renewal : A
Neighbourhood 2019/20. . programmes for

Renewal i 2020/21.

programmes for 5

2019/20. :

NIHE willwork A Rural Housing Needs Test was carried  : NIHE will work with 1E
with rural . outin Glynn in 2019/20. : rural communities 2C
communitiesto © toidentify hidden

identify hidden : rural housing need.

rural housing :

need.

The NI target One project received Heritage in Housing The Nl target for : 2C
for 2019/20isto : fundingof £21,000 in 2019/20. NIHE © 202021 istofunda 3A
fund aminimum | funding contributed to the provision of ~ : minimum of three 3C
of three projects two units of accommodation at 22-24 projects across the

across the © High Street, Donaghadee. © Townscape Heritage
Townscape : Initiative areas. :

Heritage . (subject to budget

Initiative areas. - allocation).

NIHE will : 1n2019/20, 19 projects were funded in ~ : Thisis the final year 2C
implement a rural areas with a total spend of over of the NIHE match

match funding  : £300k. One project was funded £4.89kin @ funding programme :
programme i Cullybackey. i corresponding '

for the Rural : . with the final year

Development . of the NI Rural

Programme in Development

2019/20, for a { Programme (2014-

minimum of :2020).

seven projects :

across NI. :

NIHE will © The 2019/20 Rural Community . NIHE hopes to 1E
implementand | Awards were presented to the winning ~ © offer the Rural : 2C
promote the . community groups in November2019. i Community Awards : 3A
annual ‘R.ural . Carnlough Community Association i onanannual basis. 3C
Community (Large Village) and Cullybackey

Awards’ :

competition.

i Community Partnership each won a Rural
i Community Spirit Award. :

Table continues

*See Appendix 1 for Community Planning Themes
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Progress

Plans 2020/23

Community
Planning Ref*

DfC will continue DfC is supporting Social Economy DfC will continue 1E
toinvestin . Enterprise growth in NI through . to invest in social 3A
social enterprise Community Asset Transfer (CAT), enterprise growth 3B
growth to Pilot Social Economy Projects, Social toincrease : 3C
increase i Enterprise Hubs and Social Innovation. | sustainability in the 3D
sustainability : . broad community
in the broad . sector.
community :
sector. :
NIHE’s Social The Social Enterprise Plus Strategy 2020- Social Enterprise 1E
Housing : 2024 will be launched later this year. - Plus Strategy will 3A
Enterprise (SHE) - investin local 3B
Strategy will i communities to 3C
continue to support social 3D
invest in local . enterprise
communities - initiatives.
to support :
social housing
enterprise
developments.
Consult on the Public consultation on the new strategy Launch and 1D
new Community has concluded. The Strategy Responses implement new 1E
Safety Strategy, received are being reviewed and the Community Safety 2C
launch and © Strategy is being finalised. : Strategy — Working
implement. : . Together for Safer
. Communities 2020- :

: - 2023 :
We will work . During 2019/20, NIHE dealt with 195 - NIHE will deal with 1D
with partner cases of ASB within the Council area. © reported cases of 1E

organisations

and communities :

to tackle Anti-

Social Behaviour :

(ASB) and hate

crime and create

safer places to
live.

ASB including hate
. harassmentin its
! estates.

*See Appendix 1 for Community Planning Themes
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Plans 2019/20 Plans 2020/23

Community
Planning Ref*

Progress

NIHE will continue

NIHE will work During 2019/20, three Hate Incident : 1D
to prevent Practical Action scheme (HIPA) incidents | toimplement the 1E
people leaving were actioned in the Council area. HIPA scheme.

theirhomesasa 5

consequence of

hate crimes.

NIHE will . NIHE Area Managers continue to attend i NIHE will continue 1D
continuetobe | theirrespective PCSP meetings. © to be a designated 1E
a designated : agency in the 1F
agency in the . PCSPs. 2C
Policing and

Community

Safety

Partnerships

(PCSPs).

NIHE will During 2019/20, £59k was awarded in NIHE will continue

assess funding
applications

from Community

Groups, PCSPs
and Councils
for a range of
community

the Council area to Ballymena Retailers
i Against Crime (Ballymena, Larne and

Carrick Wardens), Mid and East Antrim
Borough Council (Mid and East Antrim

Agewell Partnership) and Mid and East
Antrim PCSP (Bytes Detached Youth
Work).

safety initiatives. '

1o assess funding
applications and
fund appropriate
- initiatives that :
i address community
- safetyissues in :

NIHE estates, where

money is available.

NIHE will i Local office staff continue to work with i NIHE will continue
continue to ! statutory partners in addressing ASB © to partner on ASB
partneratASB | issuesand attend the ASB Forumwith ¢ Forum.

Forum. . PSNI, Council and Department Of Justice

to discuss cases of common concern.

NIHE will work to
level to deliver programmes that raise
awareness and promote integration.

raise awareness
and promote

NIHE continues to engage at a local

NIHE will implement

its Community
. Cohesion Strategy

lntegratl?n This can be measured by the number of vialts estate.
through 'FS . Race Relations programmes funded. based cahesion
Community : programmes that
Cohesion ! raise awareness
Strategy. and promote

. integration.

*See Appendix 1 for Community Planning Themes
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Plans 2019/20 Progress Plans 2020/23 Community
Planning Ref*
NIHE will . Community Cohesion grants of £30k . We will continue 1D
promote Good  : were spent on 12 projects. . tosupporta 1E
Relations across . community-
the five cohesion ¢ led approach
themes of Race . across the five
Relations, . cohesion themes
Communities . of Race Relations,
in Transition, i Communities
Interfaces, in Transition,
Flags, Emblems . Interfaces, Flags,
and Sectional . Emblems and
Symbols. . Sectional Symbols.
NIHE will To date, staff engage with 38 community Continue to work 1A
continue to groups/champions across Mid and East with groups to 1B
fund Supporting : Antrim. . ensure we give the 1D
Communities : i best outcomes for 1E
NI (SCNI) in our communities. 1F
their work with : 2C
communities.
The Community All actions have been delivered or are on New action plan will 1A
Involvement { target. i incorporatenew i 1B
Strategy includes ways of supporting 1E
a one year action . and engaging our 1F
plan which will . communities to 3C
be monitored. i reflect current and 3D
. future restrictions
. due to the COVID-19 :
: . pandemic. 5
Funding of £20k £17.7k was spentin 2019/20 on The Community 1E
for 2019/20 for Community Grants. Grants 2020-21 3A
Community : . budget has been 3C
Grants and i agreed as £20,000
£4,307 per area . per Area Office, but
for Housing . has been redirected :
Community . and released '

Network will be
made available
by NIHE.

i asa COVID-19 .
CommunitySupporté
. Fund. Funding :
of £3,153.85 per

. area for Housing

i Community

. Network s also

. available.

*See Appendix 1 for Community Planning Themes
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Outcome 4

Delivering quality public services

Plans 2019/20

Increase rent
collection to reinvest
and improve :
services.

Reduce arrears to
maximise income.

Continue to report
Tenancy Fraud
statistics to DfC.
Monitor and reduce

Progress

NIHE collected 98.5% of
rent at March 2020.

Arrears increased by £65k
: during 2019/20. :

Statistics reported
. quarterly to DfC.

: Maximise rent collection to
i reinvest and improve services.

i possible to maximise income.

Continue to report Tenancy
Fraud statistics to DfC. Monitor
i and reduce tenancy fraud.

Community
Planning Ref*

Plans 2020/23

Manage arrears as effectively as :

tenancy fraud. : : :
Implement the . NIHE has: - NIHE wilt 1C
welfare reform : 1E

project plan as
required.

« an established Welfare

Reform Project Team;

« continued to implement
: .« communicate with staff,
project plan as required;

the welfare reform

impact of the changes
on our customers and
on the business;

developed appropriate

processes to implement

changes;

developed an Income
Collection project plan

to deal with the impacts

of welfare reform;

« continue to implement the

continued to identify the

welfare reform project plan as 3A

required;

tenants and housing

applicants to provide advice
and assistance on the impacts
of welfare reform; :

continue to carry out research
to help the business plan how
to deal with the impacts of
welfare reform;

assist DfC and DWP deliver
the processes necessary to
implement welfare reform
and associated mitigations;
and

Table continues

*See Appendix 1 for Community Planning Themes
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« worked with DfC and
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Progress

Department for Work
and Pensions (DWP)
to align social rented
sector payments with
the claimants UC
payment date;

carried out research
to help the business
plan how to deal with
the impacts of welfare
reform;

instigated measuresto
lessen the impacts; and

worked closely with
DfC and DWP on the
implementation of
welfare reform and the
mitigation processes.

« continue to work with DfC as

Plans 2020/23 Community

Planning Ref*

a trusted partner for the Move
to UC. 5

NIHE plan to process '
. were processed in an
HB claims within the :
22 day targetand HB
. processed in an average
. of 1.8 days.

new public/private

claim amendment
within seven days.

In 2019/20, new claims

average of 6.6 days. .
Claim amendments were

NIHE plan to process new .
. public/private HB claims within :
{ the 22-day target and HB claim

amendment within seven days.

Develop and
implement a new
Voids Action Plan

voids below 1% of
total stock, make
best use of housing
stock and increase
revenue from rents.

Actionable Voids Action
. Plan 2019-22 was

: approved in June 2019.
2019-2022; maintain
to perform strongly in

- its void management

- functions, showing

i improvement across all
key performance metrics

. in the period covered by
. the previous void strategy. :

NIHE has continued

NIHE actionable voids at
i April 2020 were 0.23% of
i total stock.

Continue to implement
. Actionable Voids Action Plan
- 2019-22.

*See Appendix 1 for Community Planning Themes
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Plans 2020/23 Community

Planning Ref*

Develop and The Customer Support Continue to implement Action
Implement a & Tenancy Sustainment Plan 2019-22.
new Customer Strategy was approveq Continue to report on the
Supp<?rt&Tenancy in Octobgr 2019. Public number of tenancies lasting <
Sustainment : consultation on the : 19 months against a baselin
: , : gainst a baseline
Strategy (2019-2022) : strategy closed in ' of 86%.
which buildsupon  { February 2020. 5
the success of the
previous strategy.
Reduce tenancy . The Strategy (and
failure through : associated Action Plan)
increasing support offers five key pillars of
for our customers  : support to our customers: :
e tenar.1ts to . « Housing Support; :
solve their housing
problems and help : * Employment Support;
them to stay in their . \ioney Support;
own home.
: « Proactive/Responsive
: Support for At Risk
: Customers;
.+ Neighbourhood/
. Community Support.
: 829 of tenancies were
sustained beyond 1 year
within the Mid and East
. Antrim area.
Continue to monitor The 2019 survey found Continue to monitor tenants’ 1E
tenants’ satisfaction : that 88% of tenantswere : satisfaction through the :
through the . satisfied with the overall i Continuous Tenant Omnibus
Continuous Tenant | service provided by NIHE. i Survey (CTOS).
Omnibus Survey . Work on the 2020 survey
(CTOS). - isunder way.

*See Appendix 1 for Community Planning Themes
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Appendix 1

Community Plan themes and outcomes

Further information on Community Planning in the Mid and East Antrim Area can be found at
Resident Community Planning.

Theme Indicators Reference
A Healthy All people of the Mid and East Antrim will benefit from improved physical 1A
Safe . health and mental well-being. 5
Community Our children and young people will have the very best start in life. 1B

All people in the Mid and East Antrim can live independently as far as 1C

: possible and access support services when needed.

The Mid and East Antrim Borough feels safe. 1D

The Mid and East Antrim Borough promotes and supports positive 1E
- relationships. ;

The particular needs of the most vulnerable in our community are met so 1F
that they can live active and healthy lives. These needs may include access

. to leisure or play facilities, access to appropriate advice and support or :

- access to services.

A The Mid and East Antrim area is widely recognised and celebrated for its 2A
Sustainable : unique natural and built landscapes. ;
and . The Mid and East Antrim area has physical structures and facilities that 2B
Accessible :

. . further growth, access and connections.
Environment :

. The Mid and East Antrim area has a sustainably managed natural and built 2C
. environment. :

AThriving The Mid and East Antrim area provides opportunities for all to contribute to 3A
Economy . and engage in a more prosperous and fair economy. :
The Mid and East Antrim area attracts and grows more profitable 3B
businesses. :
The Mid and East Antrim area drives entrepreneurship and fosters 3C
- innovation. :
All people of the Mid and East Antrim Borough will be knowledgeable and 3D

skilled.



https://www.midandeastantrim.gov.uk/resident/community-planning/
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Appendix 2

Social Housing Need by Settlement 2019-2024

Settlement Social Housing
Need
2019-24

Ballymena Town 237
Carrickfergus Town 250
Larne Town 20
Whitehead 17
Ahoghill 23
Broughshane 54
Carnlough 14
Cullybackey 20
Glenravel 11
Greenisland 25
*Remaining Settlements <10 5

Total Social New Build Requirement: Mid and East Antrim

*Remaining Settlements include Ballycarry and Islandmagee.

There is no projected need for Ballymarlow, Clough, Craigywarren, Glarryford, Glenarm, Glenoe, Glynn,
Kells, Magheramourne, Moorfields/Glenwherry, Portglenone, Procklis, Slatt, Straid and Taylorstown/
Moorlands. These areas will be kept under annual review.

New Intermediate Housing Demand for Mid and East Antrim 2019/29

Council | Intermediate Housing Demand 2019/29

Mid and East Antrim 570

Source: NIHE
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Appendix 3
Social Housing Development Programme

For further details check the Social Housing Development Programme and the Commissioning Prospectus

Schemes completed April 2019 - March 2020

Client Group

Scheme Housing Policy Theme
Association

Sallagh Park, Larne (T)* 2 General Needs Choice Urban
Kilpatrick House, 38-54 High Street, 40 General Needs Choice Urban
Ballymena :

St. Mary’s Primary School, Larne 74 General Needs : Choice Urban
Road, Ballymena :

15-18 Essex Street, Carrickfergus 11 General Needs Choice Urban
8-10 Main Street, Kells 7 General Needs Choice Rural
Carrickfergus Rehabs 3 General Needs North Belfast Urban
Tullygarley Road, Ballymena OTS*** 8 General Needs : North Belfast Urban
Hugomont Mews, Ballymena OTS*** © 15 General Needs : Radius Urban
Cargan ESP** 1 General Needs : Rural Rural
Carnlough ESP** 1 General Needs Rural Rural
Westbourne Gardens, Ballymena 8 General Needs : Triangle Urban
oTs*** :

Ballymena ESPs** 2 General Needs Triangle Urban
Carnwood, Carniny Road, Ballymena : 5 General Needs : Triangle Urban
oTs*** : :

Adair Manor, Ballymena OTS*** 4 General Needs : Triangle Urban

Source: NIHE

*(T) Transfer Scheme built on NIHE land ** ESP

- Existing Satisfactory Purchase *** OTS - Off the Shelf


https://www.nihe.gov.uk/Working-With-Us/Partners/Social-housing-development-programme
https://www.nihe.gov.uk/Documents/Corporate/Commissioning-Prospectus-2020-2023.aspx?ext
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Schemes on-site at March 2020

Scheme Client Group . Housing Policy Theme
Association

35-37 Victoria Street, Carrickfergus 21 General Needs Ark Urban
oTsS™* :

18 Waveney Road, Ballymena 15 General Needs Choice Urban
129-131 Broughshane Street 15 General Needs Choice Urban
20-24 Main Street, Ahoghill 16 General Needs Choice Rural
30 Joymount, Carrickfergus 40 General Needs Clanmil Urban
39 and 45-51 Castle Street, 19 General Needs Radius Urban
Ballymena :

33-35 Galgorm Road, Ballymena 26 General Needs Triangle Urban
Broadway Avenue, Ballymena 27 General Needs Triangle Urban
Doury Road, Ballymena (T)* 11 General Needs Triangle Urban
Trostan Avenue, Ballymena 21 Supported Triangle Urban
PSNI Site, Broughshane 8 General Needs Triangle Rural

Source: NIHE

*(T) Transfer Scheme built on NIHE land ** ESP - Existing Satisfactory Purchase *** OTS - Off the Shelf




Schemes programmed 2020/23

Scheme

Client Group
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Housing
Association

Portglenone (Rehab) 1 General Needs 2020/21 Apex Housingé Rural
5-17 George Street, Ballymena 21 General Needs 2020/21 : Choice : Urban
15 Grove Road, Ballymena 6 General Needs 2020/21 Choice Urban
Cullybackey Link Road, Ahoghill 11 General Needs 2020/21 Choice Rural
Clonavon Road, Ballymena : 26 General Needs 2020/21 Choice Urban
84 Curran Road, Larne 16 General Needs 2020/21 Connswater Urban
McKeens Avenue, Carrickfergus 3 General Needs 2020/21 Habinteg ’ Urban
(1)"

St. Patrick's Barracks (Strategic 113 General Needs 2020/21 Radius Urban
DfC-owned site), Ballymena

105-107 Broughshane Street, 15 General Needs 2020/21 Triangle Urban
Ballymena

59-63 North Street, Carrickfergus 25 General Needs 2021/22 Choice Urban
Retirement Village, Carrickfergus 40 General Needs 2021/22 Clanmil :  Urban
Linenhall Street, Ballymena A General Needs 2021/22 i North Belfast Urban
Ellis Street, Carrickfergus 18 General Needs 2021/22 : North Belfast Urban
102-104 Main Street, 20 General Needs 2022/23 Triangle ’ Rural

Broughshane

Source: NIHE

* (T) Transfer Scheme built on NIHE land ** ESP - Existing Satisfactory Purchase *** OTS - Off the Shelf
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Appendix 4

Maintenance Programme, Grants and
Adaptations information

Work Category

Schemes completed April 2019 - March 2020

i Scheme

External Cyclical Maintenance ;Cullybackey/KeHs,Ballymena 34
Cullybackey/Kells, Ballymena (Completion Contract) 59
- Ballykeel 1 58
Whitehead, Carrickfergus 16
Whitehead, Carrickfergus (Completion Contract) 129
Revenue Replacement (BKR) Larne 5
Heating Installation Larne 45
Adair, Ballymena 58
Drumtara, Ballymena 102
Moyard Gardens, Greenisland/Prospect Park, 44
. Carrickfergus :
Emergency One Offs 23
Bathrooms Ballymena/Ahoghill 1
Linn Road, Larne 40
Door Replacement Mid & East Antrim 50
Roof Scheme Barra Drive/ Inchcolm Avenue/ Kintyre, Ballymena 14

Source: NIHE
Note: Some schemes may start and complete in year.

As reported earlier, other than carrying out emergency works and undertaking statutory inspections and servicing, we are unable
to provide further detail on our programmes for 2020/21 at this time.

Definition of Work Categories

BKR

. Bathroom Kitchen Rewiring.

External Cyclical Maintenance

Work to the external fabric of a dwelling and its immediate
. surrounding area.

Heating Installation

Replacement of solid fuel or electric heating.

Revenue Repair/Replacement

Repair or replacement of obsolete internal elements, e.g. sanitary
i ware and kitchen units.




Grants Performance 2019/20
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Grant Type Approved Approval Completed
Value £k

Mandatory Grants

Disabled Facilities Grant 84 7284 56

Repairs Grant 19 453 19

Discretionary Grants

Replacement Grant 0 0 0

Renovation Grant <10 63.9 <10

Home Repair Assistance Grant <10 27.9 <10

Source: NIHE
There may be a discrepancy in calculation due to rounding.

Adaptations to Housing Executive stock in 2019/20

Type of Adaptation

Adaptations
2019/20

Actual spend
2019/20 £m

Adaptations for Persons with a Disability (APD’s) Starts* 11 0.52
Adaptations for Persons with a Disability (APD’s) Completions® 10

Lifts™* 35 0.15
Showers™* 120 0.26
Minor APD repairs™** 273 0.11

Source: NIHE

*Some Adaptations for Persons with a Disability (APD’s) may start and complete in year

**Lifts & showers are also included in Planned Maintenance in Finance Chart in Local Context
***Minor ADP repairs are also included in Response Maintenance in Finance Chart in Local Context
There may be a discrepancy in calculation due to rounding.

Disabled Facilities Grants (DFG’s)

Year i 2015/16 2016/17

Approved 67 68 50

2017/18

2018/19 2019/20

53 84

Funding(gk) 588 621 464

493 529

Source: NIHE
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Appendix g

Supporting People Information
and Homelessness

Supporting People

TypeofServiceE Client No.ofé No.of | Actual Budget Max. no of

Group | schemesg provider payments | 2020-21 | services
= 5 2019-20 (£k) users
_ (49) i
Accommodation Older 42 5 465 458 870
Based Services i People : : : :
Homeless 10 8 1541 1,539 112
Disability 15 8 1,517 1,612 174
Young 2 2 105 i 106 7
People | s s s s
Sub Total** 69 - 3,628 3,714 1,163
FloatingSupport: ~ Older ¢ 1 1 & 18 . 190 | 280
Services i People : : : :
Homeless 3 3 1,086 1,089 373
Sub Total** 4 - 1,275 1,278 653

Grand Total*

Source: NIHE
* There may be a discrepancy in calculation due to rounding.
** Some providers supply both accommodation based and floating support services.

Homelessness
No. of homeless No. of homeless Households placed in
presenters acceptances i temporary accommodation

2015/16 1,345 773 129
2016/17 1,559 995 125
2017/18 1,515 997 114
2018/19 1,516 1,088 253
2019/20 1,427 1,051 347

Source: NIHE



Housing Investment Plan Annual Update 2020 61

Appendix 6

NIHE Stock at March 2020

Sold Stock in bold

Common Landlord Area Bung (i)g Flatg Houseg Mais (ii)g Cottageg Totalg Void *

Ballymena Town

Adair/Demesne 58 33 97 5

46 154 200

Rectory 49 19 681 1

13 147 160

Doury Road 16 79 102: 6

o o o o o o

0. 103 103

—
a1

Ballykeel 1 87 4 144 6

= o | 0o | N 0 o o o

18. 208 231

29 2371 285 3

—
o | ©

Ballykeel 2

2. 203 206

15 159 368 7

ul
w

Harryville

81 297 387

Fisherwick Crescent 23 0

35

Millfield 36 370

1. 105 108

Dunclug 2 126! 147 2

o O = o O o v
—

10 206 216

80 0

Dunvale 20 0 60

0 0. 137 137

Ballee 1290 1028 136! 367 5

71 11 214 296

Clonavon Terrace 0 8 15 23 1

O O 0 O 0 O 0 O =W O 0 O 00 o 0 o 0o o o0 o o o | o o

O O 0 O 0 O 00 O 0 O o0 O o0 O =W o &

15

Table continues
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Sold Stock in bold

Common Landlord Area Bung (i)g Flatg Houseg Mais (ii)g Cottageg

Duke Street

=
N
o
=
o
o

Balmoral/Princes Street

Herbison Park

Carniny

Galgorm

Gracehill

Tullygarley/Riverdale

o O 0 o | o 6 o o | o o o u
&
O o 06 o oo oo o o o o o | e

Ballymena Town Total

Carrickfergus Town

Bl

Windmill Hill 9 40 24

2F 38 115 155

Upper Woodburn 6 9 17 32 0

78

Sunnylands : 82 80i 107 269 1

3 61 532 596

60 2 0

Victoria 32

336 339

Eden § 11 230 1

24 38

10 15 0

Davy’s Street 0

26 29

=
N
w o N N o o

Castlemara 23 32 85 143 1

1 1 216 223

Drumhoy/Salia/Ederney 9 38 46 93 1

o o un1 w o0 O 0 o 0 o 0o o o o o o
O oo | ool o 66l o0 o e o | o o

1 4. 184 189

Table continues
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Sold Stock in bold

Common Landlord Area Bung (i)g Houseg Mais (ii)g Cottageg

Lower Woodburn 68 791 167 0 0 314 3

7 9 608

Greenedge 27 2 3

4 15 21

Taylors Avenue 23 0 0

Glenfield 2 2 67

3 0 92

Dunloskin 26 10 19
' 5 4 57

Carrick Central 0 6 22

0 7 31

Carrick Town Total

0O O 0o 0o o0 o o0 o e
- - 0O O 0 O 06 o e o o o @ ©o
(]

(5]

Larne Town

Linn Road 741 2427 2541 5740 3

47 65 1,077 1,189

Ferris Park 3. 125 1280 3

o 2713 273

Sallagh Park 18 14 32 1

107 113

Riverdale 88 20

o o 00 o o o o »

o o o o o o
(-]

% 0

—
(@)

Larne Town 19 32 27

3]
=
w
w
S
N

O 0 O 00 o e o o o o o

(@]

Old Glenarm Road/ 31 21 51

103 0
Seacourt :

13 1 147 0 o 161

Larne Town Total

Table continues
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Common Landlord Area Bung (i)é Flaté Houseé Mais (ii)é Cottageé

Remainder

Sold Stock in bold
Total Void *

Ahoghill § 56 19 a1

16 1

15 195

215

Ballycarry 18 12

300 0

83

5

O :
14 0 69
Ballymarlow 0 0 :
' 0

12

12

Broughshane 49 19 54

1250 2

13 230

i w0 |lo e o | o o

253

30

B

Carnlough 33

52 125

181

13: 0

47’

11

58

Craigywarren 1 14

5. 0

5
9
Clough 3 0 10
: o :
0
0

24

27

195! 6

Cullybackey 81 11 103

22 352

N O O o

377

Glarryford 3 12

=

6 1

12 46

66

14

200 0

Glenarm 6

30 46

= | O | ®

78

Glenoe/Mount Hill 1

—

16

Glenravel 17 21

1

13 69

82

Glynn 21

3700

W oo 0 O 0 O 06 O o O =
(@]

17 73

99

Greenisland § 2711 2020 1541

38 1

16 87 606

712

516 0

Islandmagee 26| 0 25
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Sold Stock in bold

Common Landlord Area Bung (i)g Flatg Houseg Mais (ii)g Cottageg

&)
—
N
w
=

Kells : 351 Sf 85

27 258

Magheramourne 1

12

Millbrook 2

73

Moorfields/Glenwherry

w o = U1 o0

32

Portglenone 44 37

32 133 165

Procklis

17

Slatt

17 18

Straid

12 12

o O m=» o o o

Taylorstown/Moorlands 1: 11 12 0

O O 0 O 00 O 0 o 0 o 0o o o0 o o o | N

21 22

O 06 O 06 o e O 00 oo 06 o o o o o o o | e

311 18 0

w |~
O~

Whitehead 10

19 242

3
0
1
0
0
0
0
0
0
0 :
0 17
"
0
0
0
0
0
0
0 295
. :

Remainder Total 538
333

Mid and East Antrim Total | 1,242

572

Source: NIHE
“Of the total stock these properties are void and do not include properties for sale or demolition
(i) Bungalow (ii) Maisonette
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Appendix 7

Applicants and Allocations at March 2020

Applicants (Total) Applicants (HS) Allocations
Ballymena Town
Adair/Demesne 154 109 16
Rectory 91 66 <10
Doury Road 35 23 <10
Ballykeel 1 84 55 11
Ballykeel 2 22 15 18
Harryville 216 162 46
Fisherwick Crescent 19 15 <10
Millfield 20 11 <10
Dunclug 40 30 11
Dunvale 23 17 <10
Ballee 54 35 36
Clonavon Terrace <10 <10 <10
Duke Street 42 38 30
Balmoral Avenue/Princess Street 12 <10 <10
Herbison Park 20 18 <10
Carniny 53 37 20
Galgorm 18 12 <10
Gracehill <10 <10 <10
Tullygarley/Riverdale 10 <10 <10
Ballymena Town Total
Carrickfergus Town
Windmill Hill 94 61 <10
Upper Woodburn 27 17 <10
Sunnylands 194 140 20

Table continues
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Applicants (Total) Applicants (HS) Allocations
Victoria 75 50 <10
Eden 66 50 <10
Davy’s Street <10 <10 <10
Castlemara 20 15 <10
Drumhoy/Salia/Ederny 12 <10 <10
Lower Woodburn 7?2 45 22
Greenedge 81 65 <10
Taylors Avenue <10 <10 <10
Glenfield <10 <10 <10
Dunloskin 15 11 <10
Carrick Central 62 40 <10

Carrickfergus Town Total

Larne Town

Linn Road 108 57 42
Ferris Park 21 12 13
Sallagh Park 22 16 <10
Riverdale <10 <10 <10
Larne Town 146 95 24
Old Glenarm Road/ Seacourt 32 21 <10

Larne Town Total

Other Settlements (Remainder)

Ahoghil 7 46 10
Ballycarry <10 <10 <10
Ballymarlow <10 <10 <10
Broughshane 118 94 12

Table continues
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Applicants (Total) Applicants (HS) Allocations
Carnlough 42 25 <10
Clough <10 <10 <10
Craigywarren <10 <10 <10
Cullybackey 71 44 13
Glarryford <10 <10 <10
Glenarm 16 <10 <10
Glenoe/Mounthill <10 <10 <10
Glenravel 21 14 <10
Glynn <10 <10 <10
Greenisland 117 7 43
Islandmagee 18 13 <10
Kells 34 28 18
Magheramourne <10 <10 <10
Millbrook <10 <10 <10
Moorsfields/Glenwherry <10 <10 <10
Portglenone 47 31 <10
Procklis <10 <10 <10
Slatt <10 <10 <10
Straid <10 <10 <10
Taylorstown/Moorlands <10 <10 <10
Whitehead 89 61 10

Remainder Total

Mid and East Antrim Total

Source: NIHE



Housing Investment Plan Annual Update 2020 69

Appendix 8

Management Team contact details

Landlord Services

All enquiries 03448 920 900

After Hours Homelessness 03448 920 908 (Mon-Fri after 5pm and weekends)

Office Contact Contact Information
Ballymena Office ballymenadistrict@nihe.gov.uk
Twickenham House

Mount Street

Ballymena, BT43 6BP :

Carrickfergus Office carrick@nihe.gov.uk

19 High Street
Carrickfergus, BT38 7TAN

Larne Office

Sir Thomas Dixon Building
Victoria Road

Larne, BT40 1RT

larne@nihe.gov.uk

North Region Manager

Frank O’ Connor

- frank.oconnor@nihe.gov.uk

Area Manager

Mairead Myles-Davey

mairead.myles-davey@nihe.gov.uk

Assistant Area Manager Breige Mullaghan breige.mullaghan@nihe.gov.uk
Housing Manager Roy McClean roy.mcclean@nihe.gov.uk

Housing Manager

Philip Wightman

philip.wightman@nihe.gov.uk

Housing Solutions Manager Nichola McMullan nichola.mcmullan@nihe.gov.uk
Lettings Manager Lorraine Wilson lorraine.wilson@nihe.gov.uk
Lettings Manager Anne Glenn anne.glenn@nihe.gov.uk

Area Maintenance Manager

. Kevin McErlane

. kevin.mcerlane@nihe.gov.uk



mailto:ballymenadistrict%40nihe.gov.uk?subject=
mailto:carrick%40nihe.gov.uk?subject=
mailto:larne%40nihe.gov.uk?subject=
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Regional Services

All enquiries 03448 920 900

Office

Contact

Contact Information

2 Adelaide Street,
Belfast, BT2 8PB

Land and Regeneration Services

Elma Newberry
: Assistant Director

elma.newberry@nihe.gov.uk

Central Grants
2 Adelaide Street
Belfast, BT2 8PB

Danny O’Reilly
: Senior Principal Officer

daniel.o’reilly@nihe.gov.uk

Place Shaping North,
Richmond Chambers,
The Diamond,
Londonderry, BT48 6QP

Louise Clarke
- Head of Place Shaping

louise.clarke@nihe.gov.uk

Development Programme
Group

2 Adelaide Street

Belfast, BT2 8PB

Roy Baillie
: Head of Development
: Programme Group

roy.baillie@nihe.gov.uk

Supporting People
2 Adelaide Street, Belfast
BT2 8PB

Alistair Mawhinney
. Assistant Director (Acting)

alistairmawhinney@nihe.gov.uk



mailto:elma.newberry@nihe.gov.uk
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Appendix 9

Glossary

Affordable Affordable housing is defined as social rented housing and intermediate housing for
Housing ¢ eligible households.
Affordable Administered by DfC, this finances an interest-free loan to housing associations,

Housing Fund

. to fund the provision of new affordable homes and the refurbishment of empty

i homes.
Areas at Risk This programme aims to intervene in areas at risk of slipping into social or

i environmental decline by working with residents.
Building Carried out in six pilot areas; this uses housing intervention to regenerate areas and
Successful reverse community decline.

Communities
(BSC)

Community Asset

CAT provides for a change in management and/or ownership of land or buildings,

Transfer (CAT) i from public bodies to communities.

Community Cohesive communities are communities where there is a sense of belonging, and
Cohesion i there are positive relationships within the community, regardless of background.
Continuous CTOS is an assessment of the attitudes of Housing Executive tenants.

Tenant Omnibus

Survey (CTOS)

Department for A government department in Northern Ireland, which came into effect in May 2016

Communities
(DfC)

and replaced the Department for Social Development (DSD).

Disabled
Facilities Grant
(DFG)

A grant to help improve the home of a person with a disability who lives in the
private sector to enable them to continue to live in their own home.

Discretionary
Grants

Renovation, Replacement or Home Repair Assistance grants are grants that the
¢ Housing Executive may approve applications for assistance.

Equity Sharing

Equity sharing allows social housing tenants to buy part of their dwelling (starting
. at 25%). The remaining portion is rented from the Housing Executive or a registered
. housing association.

Floating Support

This support enables users to maintain or regain independence in their own homes.
. Floating support is not tied to the accommodation but is delivered to the individual
i users.
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Fuel Poverty

A household is in fuel poverty if, in order to maintain an acceptable temperature
throughout the home, they would have to spend more than 10% of theirincome on
. allhousehold fuel.

Full Duty
Applicant (FDA)

A Full Duty Applicant is a person to whom the Housing Executive owes a duty
under Article 10 (2) of the Housing (NI) Order, 1988, to ‘ensure that accommodation
i becomes available for his/her occupation’.

Home Energy
Conservation
Authority (HECA)

The Housing Executive is the HECA for Northern Ireland.

House in Multiple

AHMO is a house occupied by more than two qualifying persons, who are not

Occupation . members of the same family.

(HMO) :

House Sales The House Sales Scheme gives eligible tenants of the Housing Executive, or
Scheme registered housing associations, the right to buy their property from their landlord,

i atadiscount.

Housing for All

. Having met the Together Building a United Community (TBUC) commitment

: of delivering 10 shared schemes, commitment will be continued through the
Programme for Government to support the delivery of 200 units annually, through
. the Shared New Build Programme, re-branded as ‘Housing for All’

Housing Growth
Indicators (HGI)

Figures contained in the Regional Development Strategy, to estimate the new
. dwelling requirement for council areas and the Belfast Metropolitan Urban Area for
: 2012-25.

Housing Market
Area

A housing market area is the geographic area within which the majority of
households move, work and live.

Housing Market
Assessment
(HMA)

. Thisis an evidence base for housing and planning policies, which examines the
operation of housing market areas, including the characteristics of the housing

: market, how key factors work together and the potential housing need and demand
: on a cross tenure basis.

Housing Needs
Assessment
(HNA)

This is an assessment of local housing needs, primarily in relation to general needs
. social housing, supported housing, Travellers and affordable housing.
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Housing Stress

Applicants, on the waiting list, who have 30 points or above are considered to be in
¢ housing stress, or housing need.

Intermediate
Housing

. Intermediate Housing, consists of shared ownership housing provided through a

. registered housing association (e.g. Co-Ownership Housing Association) and helps
. eligible households who can afford a small mortgage, but cannot afford to buy a
property outright. The property is split between part ownership by the householder
- and part social renting from the registered housing association.

Rural Housing

Rural Housing Needs Test is a housing needs survey carried out in a rural area to

Needs Test i assess any potential hidden need.

Mandatory Grants Disabled Facilities Grants and Repair Grants are grants where the Housing Executive
i shall approve applications for assistance.

Neighbourhood Government departments and agencies working in partnership to tackle

Renewal i disadvantage and deprivation.

NIFHA Northern Ireland Federation of Housing Associations.

NISRA Northern Ireland Statistics and Research Agency.

Oil Buying Clubs
Scheme

Oil Buying Clubs are designed to help consumers reduce their costs by purchasing
oil orders in bulk, as part of a group.

PCSPs Policing and Community Safety Partnerships.
PPS Planning Policy Statement.
Supporting Supporting Communities Northern Ireland provides training and funding for

Communities
Northern Ireland
(SCNI)

: community groups.

Shared Housing

These are communities where people choose to live with others, regardless of their
¢ religion orrace, in a neighbourhood that is safe and welcoming to all.

Site Investigation :
settlement which has consistent unmet housing need. The study, which is prepared
by the Housing Executive’s Regional Placeshaping Teams, seeks to identify potential
 sites for the future development of social and intermediate housing.

Study (SIS)

A Site Investigation Study is a report which examines all undeveloped lands within a




7

Housing Investment Plan Annual Update 2020

Social Housing
Development
Programme
(SHDP)

The SHDP provides grant funding to housing associations to build social housing.
. The programme is managed by the Housing Executive on a three-year rolling basis.

Social Enterprise

Social enterprises are businesses with primarily social objectives whose profits are
i reinvested to achieve these objectives in a community.

Social Rented
Housing

Social Rented Housing is housing provided at an affordable rent by the Housing
Executive and registered housing associations; that is, housing associations, which
are registered and regulated by DfC as a social housing provider. Social rented
accommodation is offered in accordance with the Common Selection Scheme,

i administered by the Housing Executive, prioritising households who are living in

- insecure or unsuitable accommodation.

Small Pockets
of Deprivation
(SPoOD)

SPOD is a delivery vehicle for neighbourhood renewal.

Supported Aterm used to describe a range of both long and short-term accommodation
Housing provided for people who need an additional level of housing related support, to

¢ help them lead an independent life.
Supporting The Supporting People Programme is designed to provide housing related support,
People . to prevent difficulties that can typically lead to hospitalisation, homelessness or
Programme . institutional care, and can aid a smooth transition to independent living, for those

i leaving an institutionalised environment.
Temporary The Housing Executive provides temporary accommodation in the form of Housing

Accommodation

Executive hostels, voluntary sector hostels, leased premises (DIME), single lets and
non-standard accommodation (B&B/hotel) as and when required. B&Bs and hotels
i are used, when no other options are available, for a short duration.

Universal Credit

. Universal Credit is a new payment being introduced in Northern Ireland, for people
. of working age (over 18 and under qualifying age for State Pension Credit). It

. includes support for the cost of housing (rent), children and childcare, as well as

. support for disabled people, carers and people who are too il to work.
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