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	1
	Our Corporate Plan outlines 6 new high level objectives with concise, clear targets and deliverables which highlight the impact we can make and the approach we adopt. These are listed below.

1. We will work with our partners, taking the lead role as the Strategic Housing Authority, to increase social housing supply to help meet identified need.
1. We will help NI meet its emissions targets, address the impact of climate change and help sustain and protect our environment for future generations.
1. We will invest around £1,973m* (over the next 3 years) into our local economy, through our housing services, construction activity, employment opportunities and through our support for the health, voluntary and community sectors. In the same period we will process circa £1,148m in Housing Benefit payments across public and private housing tenures.
1. We will work with our partners to deliver innovative housing solutions for our customers and to help reduce poverty and improve Health & Wellbeing.
1. We will engage with our customers to ensure that they are at the heart of service improvements and our business delivery model.
1. We will be an employer of choice and deliver high quality services for all in N.I.’s increasingly diverse community. 

For each of the six high level objectives, do you have any comments you would like us to consider and is there anything else you would like to see included?

	Please add any additional comments:
















	2
	Our 3 Year High Level Action Plan gives a broad overview of some of our main planned activities in the coming years to help deliver our six main objectives.

Please comment on how effective you feel our high level action plan will be in helping achieve our six high level objectives and is there anything else you think we should consider or include?


	Please add any additional comments:
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	Each year we develop a new Annual Business Plan to help achieve high level objectives. The draft Corporate Plan includes the Annual Business Plan for Year 1 – 2022/23.

Are there any other activities or actions you would like to see more of in the Annual Business Plans in the coming years? 


	Please add any additional comments:














































	4
	Having considered questions 1-3 above, please provide any other comments or suggestions which you feel should be considered in the development and delivery of our draft Corporate Plan?


	Please add any additional comments:
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