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31 January 2024

Our Ref: FOI 283
Request
We received your request on 27 January 2024 for the following information:

Copy of your latest organisational chart showing the names of all departments under
each Director and Deputy Director

Your request has been handled under the Freedom of Information Act 2000 (FOIA).
Our response
Please find attached a copy of our Organisational Chart.

This concludes our response.



Director of
Asset Management

Assistant Director Programme Delivery

e Belfast Regional Programme Delivery Manager

North Regional Programme Delivery Manager

South Regional Programme Delivery Manager

Contract and Performance Manager (Response)

Contract and Performance Manager (Programme/

Planned)

e Senior Contracts Claims Manager

e Contract and Performance Manager (Programme/
Planned)

Assistant Director Asset Strategy

e Asset Strategy and Investment Planning
e Quality Improvement Manager

e Tower Block Delivery Manager

Assistant Director (Head) of Corporate Procurement
Unit

e Procurement Programme Delivery Manager

e Procurement Policy and Planning Manager

Assistant Director DLO
e DLO Operations Manager
e Senior Project Manager (DLO Evolve)

Assistant Director Building Safety
e Inspection and Risk Manager

e Compliance Manager

e Senior Building Safety Manager

Director of Finance,
Audit and Assurance

Assistant Director Financial Support Services
e Financial Shared Services Manager (Payments)
e Financial Shared Services Manager (Income)

e Finance Business Partner DLO

e Finance Systems Development Manager

e |nsurance and Claims Manager

Assistant Director Financial Development

e Finance Business Partner Housing Services

e Finance Business Partner Homelessness Services
e Finance Business Partner Asset Management

e Finance Business Partner Support Services

e Finance Business Partner Regional Services

e Financial Project Accountant

e Strategic Projects Accountant

e Financial Accounting Manager

e Financial Planning Manager

Assistant Director Housing Benefit

e Senior HB Projects Manager

e HB Area Manager (West & Omagh)

e HB Area Manager (North East & South)
e HB Area Manager (Belfast & South East)

Assistant Director Internal Audit
e Senior Audit Manager
e Risk and Governance Manager

Assistant Director IT Services

IT Manager Project Delivery Services

IT Manager Application Support

IT Manager Data Analytics

IT Manager Architecture and Customer Solutions
IT Manager Service & Contract Management

IT Senior Data Manager

IT Senior Project Manager

IT Senior Project Manager

Head of Corporate Investigation and Security

Economist

Director of
Corporate Services

Assistant Director Corporate Communications

e Senior Communications Manager Public Relations

e Senior Communications Manager Public Affairs &
Communication Services

e Business Manager, Chief Executive's Office

Assistant Director Human Resources

HRBP Regional Services / Corporate Services
HRBP Asset Management

HRBP DLO (Evolve Project)

HRBP Housing Services

HRBP Finance Audit & Assurance

HRBP Health & Wellbeing

HR Manager Resourcing & Employee Services

Assistant Director Organisational Development

e |Learning & Organisational Development Manager

e |Learning & Organisational Development Manager

e Equality, Diversity, Inclusion & Safeguarding Manager
e Senior Project Manager

e Business Planning & Performance Manager

Assistant Director Legal Services and Information
Governance

e Solicitor Consultant

Solicitor Consultant

Solicitor Consultant

Solicitor Consultant

Information Governance Manager / Data Protection
Officer

Assistant Director Health and Safety Services
e Health and Safety Manager
e Health and Safety Manager

Assistant Director Facilities & Accommodation

Director of
Housing Services

Assistant Director Housing Services

e Head of Income Collection and HMS Support

e Head of Housing Policy and Tenancy Management

e Head of Communities

e Fundamental Review of Allocations Delivery manager

Assistant Director Homelessness & Business Review
e Head of Business Excellence

e Head of Homelessness

e Senior Principal Officer

North Regional Manager

e \West Area Manager

Mid & East Antrim Area Manager
South Antrim Manager
Causeway Area Manager

South Regional Manager

Mid Ulster Area Manager

South West Area Manager

South Area Manager

South Down Area Manager

Ards and North Down Area Manager

Belfast Regional Manager

e Housing Solutions Manager

e Belfast Management Support

North Belfast Area Manager

South and East Belfast Area Manager
West Belfast Area Manager

Lisburn & Castlereagh Area Manager

Director of

Regional Services

Assistant Director Strategic Partnerships

Contract Manager, Supporting People
Contract Manager, Supporting People
Senior Principal Officer, Supporting People
Financial Development Manager

Strategic Partnerships Accountant

Assistant Director Land and Regeneration Services

Head of Strategic Regeneration

Head of Redevelopment (Belfast Region)
Head of Belfast PlaceShaping

Head of South PlaceShaping

Head of North PlaceShaping

Head of Research

Head of Housing and Land Analytics
Head of Development Services

Head of Housing for All

Senior Principal Officer, Hope Street

Assistant Director Private Sector Improvement Services
and Sustainable Development

Senior Grants Manager
Senior Grants Manager
Health and Housing Liaison Officer
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